
The project was to manage the HSE requirements of 2 vessels being 
mobilised over a 2 week period. 24 hours a day, 7 days a week support 
was needed to manage a busy quayside, involving numerous contractors 
and simultaneous operations.

The client had an immediate requirement for 
additional HSEQ resource to support a project 
they had won.

Aberdeen South Harbour  
Mob-De-Mob Project Support
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• Safety tours

• Site inductions, including where 
relevant L2 HIRA’s

• �Safety�briefings�and�participation�
in�daily�meetings�with�operational�
personnel

• Participation�in�the�management�of�
change�(MOC)�process

• Management�and�participation�of�the�
safety observation card system

• Operational�HSE�support

• Sub-contractor management from a 
HSE�perspective

Quensh were able to fully support the project by providing 24 hour, 7 days a week 
on site support during which time the following services were provided:

Quensh provided a team of specialists with a range of HSEQ skills that ensured 
successful delivery over the agreed time scales.

SOLUTION
Quensh worked closely and in cooperation with the clients HSEQ Department to 
provide a team of experienced and competent HSEQ resources to manage the HSE 
requirements quayside for the duration of the project.  
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RESULTS & BENEFITS

Quensh were able to respond and react quickly to ensure competent 
HSEQ personnel were made available for this project.   
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The project was successfully delivered within the timescales allocated 
with no issues or safety breaches.

This in turn allowed the client and core HSEQ personnel to focus on 
their day to day HSEQ operations.

Quensh were able to provide additional resources when the project 
was extended by a few days. 

Ultimately this approach provided cost savings to the client without 
the need to additional personnel. They were able to outsource 
experienced HSEQ resources accordingly.

Quick and 
accurate response 

to the project    

Difficult  
timelines  

met

Additional 
resources readily 
available when 

needed

Day to day 
operations 

continued as 
normal
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