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Management System
Improvement Project

CHALLENGE

Following a recent acquisition, the client had
a need to fully integrate new operating assets
and associated processes into the existing
management system.

The client did not have enough resource within the organisation to fully

support this project.

SOLUTION 01. Quensh worked closely and in cooperation with the client HSEQ Department
to provide a team of experienced resources to review and update the existing
management system and ensure the new operating assets were fully
integrated accordingly.

The following services were provided:

. Fully outsourced managed project

. Full review of existing documentation across HSEQ, Operational and
Engineering functions

. Identification of recommendations to simplify and make the system
manageable and in turn the creation of a Project Improvement Plan

. Implementation and Delivery of the Project Improvement Plan
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RESULTS & BENEFITS

Delivery of a
fully integrated
management
system

Cost saving
approach

Focus to remain
on their day
to day HSEQ

operations

Service
support during
downtime

(e.g annual leave
or sickness)

01. The delivery of a fully integrated management system in accordance with
the clients’ requirements.

02. This in turn allowed the client and core HSEQ personnel to focus on their
day to day HSEQ operations and deliverables.

03. Quensh also ensured service continuation to cover downtime, sickness or
annual leave.

04. The client was able to scale up & down the HSEQ support in line with
their operational demands.

05. Ultimately this approach provided cost saving to the client without the need
to recruit their own personnel and save on overhead costs (eg - outsourcing
experienced HSEQ personnel to manage and deliver the project).
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