SUBSEA ENGINEERING PROVIDER

ESG-Support

CHALLENGE

This client is an SME who wanted to ensure that
Environmental, Social & Governance (ESG) was at
the core of their operations.

Due to the rapid growth of this SME, operational commitments and specific
timeline defined by Scottish Enterprise, the client required implementation of
an ESG strategy within 6 months. Internal support was given but there was
a requirement of extra external resource and expertise to fully support the
implementation of an ESG Strategy.

SOLUTION 01. Quensh provided experienced personnel to work with the Clients Environment

& Sustainability Advisor to provide ESG support on a regular basis to deliver the

following:

. Identify the areas to be targeted for . Develop an ESG policy and framework
ESG improvements in terms of facilities with supporting information for
and processes stakeholder engagement

D Review what had done to date e.g., . Review competitors and OEMs for
subsea connectivity systems and benchmarking purposes

legacy locker
. Create transparent, documented

. Review product lines through an ESG evidence to substantiate the claim
lens with consideration to the health,

safety, and commercial benefits ° Prepare and implement action

plan with agreed metrics, reporting
measures and targets

02. Quensh provided a specialist with a range of Environment and Sustainability
skills that ensured the continued delivery over 6 months.

quenshspecialists.co.uk CASE STUDY — SUBSEA ENGINEERING PROVIDER




CASE STUDY

SUBSEA ENGINEERING PROVIDER

RESULTS & BENEFITS

Focus on their
key business
deliverables

Highly robust,
easy to implement
strategy

Award for Most
Sustainable
Business 2023

Creation of a
roadmap with
reporting dates

Increase in
awareness of
diversity, ethics
and inclusion

01. Through providing a self-managed and reliable service to the client,
Quensh were able to provide a highly robust, easy to implement strategy.

02. This in turn allowed the client to focus on their key business deliverables.

03. The deliverables above were met within the chosen timeline, with creation of
an ESG policy, ESG strategy with Materiality Assessment, Sustainability and
Decarbonisation objectives and related SDG'’s were incorporated in E, S & G
within the business model

04. Increase in awareness of diversity, ethics and inclusion throughout the business

05. Creation of a roadmap with reporting dates for financial and non-financial
reporting — a useful tool for management review.

06. Client won a Sustainability Award for Most Sustainable Business 2023 at
Decommissioning North Sea Awards 2023.
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