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Interim QA Support

CHALLENGE

Whittaker Engineering required interim Quality Assurance
(QA) support to maintain and strengthen their Quality
Management System (QMS) over a twelve-month period.
During this time, it was essential to uphold ISO 9001, ISO
14001, ISO 45001 and ISO 3834 certification standards,
manage supplier quality processes, and ensure ongoing
compliance — all while allowing internal teams to remain
focused on critical operational priorities.

Whittaker Engineering needed a reliable partner capable of providing immediate expertise, structure,

and assurance without disrupting day-to-day business activities

SOLUTION Quensh provided dedicated and experienced QA professionals to integrate seamlessly with the
Whittaker Engineering’s team, delivering consistent, proactive, and hands-on quality support. The
tailored solution included:

01 Management and maintenance of the Quality Management System (QMS):
Overseeing ISO 9001, ISO 14001 and ISO 45001 requirements, and
maintaining all supplementary quality records.

02. Coordination of internal external and vendor QA audits: Managing the full
audit cycle for all accreditations, ensuring timely responses and continual
compliance.

03 Client liaison and stakeholder management: Acting as the primary point of
contact for client QA queries and requirements, ensuring transparent
communication and swift resolution of quality issues

04. Non-conformance management: Driving the close-out of all company non-
conformances and implementing effective corrective actions

05 Risk and safety procedure assurance: Supporting the implementation of risk
assessments, safety audits, and inspection processes aligned with
company procedures

06. Continuous improvement: Identifying gaps and inefficiencies within existing
QA practices and recommending actionable improvements to enhance
overall performance.
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RESULTS & BENEFITS

QA processes
became more
streamlined &
consistent

Reliable, self-
managed support

Sustained
compliance

01. Sustained Compliance: Whittaker Engineering successfully maintained ISO 9001
certification throughout the engagement period.

02. Enhanced Efficiency: QA processes became more streamlined and consistent,
reducing administrative bottlenecks and improving response times for client and
vendor queries.

03. Reliable, self-managed support: Quensh provided autonomous QA leadership,
requiring minimal oversight and freeing up internal teams to focus on strategic and
operational priorities.

04. Improved Quality Culture: Through close collaboration and proactive issue resolution,
the client's workforce developed a stronger understanding of QA principles and
accountability across departments.

05. Cost Efficiency: By engaging Quensh's interim QA service, Whittaker Engineering
avoided the overheads of recruiting and onboarding full-time personnel.

06. Risk Reduction: Early identification and mitigation of potential compliance risks
improved overall project assurance and reduced the likelihood of costly rework or
certification setbacks.
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