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ISO 9001 & 27001 Management System
Development

SWORD

UPGRADE YOUR BUSINESS

CHALLENGE

Sword has experienced rapid expansion both through
organic growth and strategic acquisitions. This resulted in a
group structure comprising multiple business units, each
operating its own ISO 9001-certified management system,
audited by different certification bodies.

Sword wanted to simplify their ability to meet client demands for resilience and sustainable services,
especially in the context of critical infrastructure clients where robust data security and governance
are essential, particularly with the rise in the strategic importance of ISO 27001 conformity.

SOLUTION Quensh was engaged to lead a strategic transformation of the group’s individual management

— systems, with a view to creating a suitable but scalable group management system that would
meet rigorous internal standards and client expectations, while providing an efficient & effective
tool for leadership. Our approach included:

01. Comprehensive review of all existing management systems across the
Sword organisation.

02. Identification of best practices and high-performing elements from each
system.
03. Design and development of a bespoke Sword Business Management

System (BMS,) tailored to the IT sector, aligning with both ISO 9001 (Quality
Management) and ISO 27001 (Information Security Management)
standards.

04. Streamlining of documentation, processes, and controls to eliminate
duplication and improve efficiency.

05. Implementation of a unified governance model, enabling consistent
oversight and risk management across all business units.

06. Engagement with certification bodies to ensure smooth transition and
compliance with both standards.
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RESULTS & BENEFITS
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01. Award of multi-year, seven-figure contracts from clients who valued the company'’s
enhanced governance and security posture.

02 Streamlined processes across all business units, reducing inefficiencies and
operational costs.

03. Robust governance framework enabling effective oversight and decision-making.

04. Improved risk management, aligning with customer expectations and regulatory
requirements.

05. Enhanced reputation as a trusted [T provider with a strong commitment to quality
and data security.

06. Simplified and robust processes for subsequent acquisitions into the group
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