
01.

02.

03.

Defined clear Terms of Reference, setting out scope, allegations, and
assessment criteria in line with organisational policy

Conducted a comprehensive review of evidence, including emails, meeting
records, calendars, and HR documentation

Undertook formal witness interviews with the complainant, respondent, and
relevant colleagues, ensuring confidentiality and consistency

CORPORATE BUSINESS
CASE STUDY

Managing Complex Workplace
Bullying Investigation

CHALLENGE

An organisation received a formal bullying complaint under its Anti-Bullying and
Harassment Procedure, raised by an employee against their line manager. The
complaint included five allegations relating to inappropriate communication,
exclusion from meetings, and derogatory comments about the employee’s
performance and contribution.

The case was complex due to allegations spanning both documented evidence (emails and meeting invites) and verbal interactions,
alongside conflicting accounts between the complainant, manager, and witnesses. There were also potential wider cultural and behavioural
concerns within the team, creating a requirement for a fair, impartial, and fully compliant investigation in line with internal policy and
employment best practice.

An independent, structured investigation was commissioned to ensure objectivity, consistency,
and procedural fairness throughout.
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SOLUTION

04. Analysed communication patterns across the wider team to identify
whether behaviours were isolated or indicative of a wider issue

This ensured the investigation was evidence-led, objective, and fully defensible.

05. Applied a balanced “balance of probabilities” approach to assess each
allegation as substantiated, partially substantiated, or unsubstantiated
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RESULTS & BENEFITS

01.

02.

Two allegations were fully substantiated (including inappropriate email tone and
exclusion from meetings)

A broader
pattern of

inconsistent
treatment
identified

Two allegations were partially substantiated

03. One allegation was not substantiated due to insufficient evidence

quenshspecialists.co.uk CASE STUDY — CORPORATE BUSINESS

Implementation
of employee

wellbeing and
support

measures

Escalation to
senior

leadership to
consider formal

disciplinary
action

01. Escalation to senior leadership to consider formal disciplinary action

02. Identification of wider organisational risks relating to management style and team
culture

03. Implementation of employee wellbeing and support measures

The findings also identified a broader pattern of inconsistent treatment and management behaviours falling below expected standards.
Overall, the investigation provided a clear, evidence-based foundation for decision-making and supported improvements in managerial
behaviour, workplace culture, and policy compliance.

The investigation delivered clear, structured findings:

Key outcomes included:

04. Recommendation for targeted management training on respectful communication,
dignity at work, and anti-bullying practices
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