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Tupe Project Planning and Risk Management - We began by establishing
a structured Tupe project plan, identifying key milestones, consultation
requirements, communication timelines and legal obligations.

Employee Liability Information (ELI) - A critical aspect of the transfer was
collating accurate and compliant Employee Liability Information.

Election of Employee Representatives - As no recognised trade union or
existing representative body was in place, employee representatives
required to be elected specifically for the Tupe consultation process.
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CHALLENGE

A long-established employer was preparing to transfer 60 employees to a new
service provider under TUPE. The workforce spanned multiple operational teams,
with a mix of contractual terms and long-serving employees who had
understandable concerns around job security and changes to their terms and
conditions.

The incoming provider proposed changes to HR policies, including pensions, holiday dates, and monthly pay schedules, increasing employee
uncertainty and raising the risk of grievances, employee relations issues, and potential legal exposure if consultation was not handled
correctly. With significant operational demands already on the internal HR team, external support was required to ensure the process
remained compliant, structured, and minimally disruptive.

Our Quensh HR Consultant partnered closely with the outgoing Transferor to provide end-to-end
Tupe support throughout the transaction.
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SOLUTION

04. Collective Consultation Management - We chaired and facilitated all
collective consultation meetings on behalf of the client, providing
reassurance to both management and employees during a sensitive period.

05. Employee Communications and Engagement - Clear and consistent
communication was essential to maintaining trust and reducing uncertainty
throughout the process.
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RESULTS & BENEFITS

01.

02.

The transfer was completed successfully with all 60 employees transferring as
planned

Minimal
operational
disruption

Business operations experienced minimal disruption

03. The client significantly reduced both legal and employee relations risk during the
process
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Reduced legal
and employee
relations risks

All 60
employees
transferred

Our HR consultancy provides practical, commercially focused TUPE support for both transferors and transferees, covering everything
from project planning and HR due diligence through to employee communications, consultation management, employee representative
elections, and post-transfer integration. We support organisations at every stage of the process to ensure TUPE transfers are handled
confidently, compliantly, and with minimal operational disruption.
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