
01.

02.

03.

Reviewing existing training and competency procedures, records and
supporting documentation

Mapping current process flows, responsibilities and competency
requirements

Identifying gaps and developing revised procedures and supporting
documentation

TURBINE SERVICES COMPANY
CASE STUDY

Competency Management System Support

CHALLENGE

A Dundee-based turbine services provider required support to review and
strengthen its Training and Competency arrangements to ensure a clear,
consistent and auditable process for managing workforce competence across its
WTR Technician roles.

Operating from Dundee and supporting clients across the energy sector, the business needed a robust competency management system
capable of demonstrating compliance, supporting continual improvement and meeting the expectations of clients and the wider industry.

Quensh provided specialist HSEQ consultancy support at the client's Dundee operations through
a dedicated point of contact to review existing processes, identify gaps and develop an improved
Training and Competency Management System.

Support included:
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SOLUTION

04. Defining clear competency assessment criteria for individual roles and tasks

05. Developing a structured competency management process with ongoing
review requirements

06. Creating a live competency matrix to track individual skills, competence
levels and training requirements

07. Completing an audit of the revised process ahead of the client's main
customer audit



TURBINE SERVICES COMPANY
CASE STUDY

RESULTS & BENEFITS

01.

02.

Established a clear and consistent Training and Competency Management System

Improved
readiness for

client and third-
party audits

Improved visibility of workforce competence across all technician roles

03. Identified and addressed gaps in processes and documentation
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Identified and
addressed gaps
in processes and
documentation

Enhanced
assurance of

workforce
capability and

compliance

04. Enhanced assurance of workforce capability and compliance

05. Improved readiness for client and third-party audits

This project demonstrates Quensh's ability to deliver practical competency management solutions
for organisations operating in Dundee and across the wider energy sector, providing greater visibility
of workforce capability while supporting compliance, assurance and operational performance.

06. Delivered practical, locally supported consultancy from Dundee to support ongoing
improvement and growthor client and third-party audits
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