CASE STUDY

ENGINEERING MANUFACTURER

HSEQ Audit & Ongoing Support

CHALLENGE

The client required independent HSEQ support to assess legal compliance,
strengthen Health, Safety, Environment and Quality management systems, and
improve safety culture across its Dundee workshops and office facilities.

The business also required ongoing consultancy support to drive continual improvement, maintain legislative compliance and support
delivery of HSEQ objectives and KPlIs.

SOLUTION Quensh completed a comprehensive HSE audit of the client's Dundee operations, assessing
f— compliance against UK legislation, internal procedures and industry best practice, while also
evaluating the organisation's Health & Safety culture and behaviours across both office and
workshop environments.
Following the audit, Quensh provided ongoing HSEQ consultancy support through a dedicated
point of contact, helping the client prioritise findings and develop a clear HSEQ improvement plan.

Support included:

01. Completion of a full HSE legal compliance and culture audit

02. Development of HSEQ objectives and annual improvement plans

03. Monitoring audits, actions and improvement registers

04. Management of risk assessment and planned maintenance registers

05. Support with incidents, investigations and risk assessments

06. Legislative advice and HSEQ representation at management meetings
07. Support with emergency preparedness activities and operational controls
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RESULTS & BENEFITS

Established a
clear
understanding of
HSEQ compliance
and safety culture
maturity

Supported
delivery of

Strengthened

legislative HSEQ objectives
compliance and and continual
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system initiatives
performance

01. Established a clear understanding of HSEQ compliance and safety culture maturity

02. Identified and prioritised improvement opportunities through a structured audit
process

03. Strengthened legislative compliance and management system performance

04. Supported delivery of HSEQ objectives and continual improvement initiatives

05. Provided responsive, specialist HSEQ support to management and operational
teams

This project demonstrates Quensh's ability to combine compliance assurance with practical, ongoing
HSEQ support, helping engineering and manufacturing organisations improve performance,
strengthen culture and manage risk effectively.
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